The Department of Energy Version 8.0
STRIPES Project - Phase Il
Business Readiness Checkpoint Schedule
Process Moratorium?® Week Of

: Go-Live Reconstruction Checkpoint Checkpoint
Site Date® Weekend2 Start Date End Date #1 4o
EMCBC 12/8/2008 11/29/2008 12/1/2008 12/12/2008 10/6/2008 | 11/17/2008
Idaho 12/8/2008 11/29/2008 12/1/2008 12/12/2008 10/6/2008 | 11/17/2008
OR 12/8/2008 11/29/2008 12/1/2008 12/12/2008 10/6/2008 11/17/2008
NETL 2/2/2009 1/24/2009 1/26/2009 2/6/2009 11/10/2008 1/5/2009
CH 2/23/2009 2/14/2009 2/16/2009 2/27/2009 11/10/2008 2/2/2009
GO 3/30/2009 3/21/2009 3/23/2009 4/3/2009 1/12/2009 3/9/2009
SR 5/18/2009 5/9/2009 5/11/2009 5/22/2009 3/2/2009 4/27/2009
RL 6/29/2009 6/20/2009 6/22/2009 7/3/2009 4/20/2009 6/8/2009
ORP 6/29/2009 6/20/2009 6/22/2009 7/3/2009 4/20/2009 6/8/2009
SEPA 6/29/2009 6/20/2009 6/22/2009 7/3/2009 4/20/2009 6/8/2009

! The preliminary reconstruct list will be submitted to the Site for approval prior to the actual recontruct

being executed over Reconstruct Weekend.

2 Additional site reconstructs can be coordinated with and included in subsequent site roll outs

if the volume justifies the action.

® Reconstruct data validation will occur during the Process

Moratorium.

* Go-live date is subject to change if the Process Moratorium is

extended.




